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CertKit: Certified Associate in Project Management (CAPM)® Exam - 

PMBOK® Guide - Sixth Edition-aligned 
 

Regardless of your career stage, the Certified Associate in Project Management (CAPM)® is an asset that will 

distinguish you in the job market and enhance your credibility and effectiveness working on — or with — project 

teams. 

If you're responsible for managing projects, understanding the project basics is essential. Project management is 

affected at every stage by the organization, the social environment, the project stakeholders, and many other 

aspects of the context in which the project is carried out. The CAPM® is an asset that will enhance your credibility 

and effectiveness in project management, as CAPM training helps you understand what you need to know before 

planning begins.  

This CertKit covers the topics of the exam. 

 

Target Audience 

Existing project managers pursuing certification in recognition of their skills and experience; individuals training to 

become accredited project managers. 

 

CertKit content: 

• E-learning courses (more than 36 hours): 

o Project Initiation and Planning (PMBOK® Guide Sixth Edition) 

o Managing Project Work (PMBOK® Guide Sixth Edition) 

o Project Changes and Closing (PMBOK® Guide Sixth Edition) 

o Capturing, Analyzing, and Using Project Lessons Learned 

o Strategically Focused Project Management 

o Plan and Define Project Scope (PMBOK® Guide Sixth Edition) 

o Create Work Breakdown Structure (PMBOK® Guide Sixth Edition) 

o Validate and Control Scope (PMBOK® Guide Sixth Edition) 

o Define and Sequence Activities (PMBOK® Guide Sixth Edition) 

o Develop the Project Schedule (PMBOK® Guide Sixth Edition) 

o Control the Project Schedule (PMBOK® Guide Sixth Edition) 

o Creating a Project Budget (PMBOK® Guide Sixth Edition) 

o Keeping Your Project on Budget (PMBOK® Guide Sixth Edition) 

o Planning Quality Management (PMBOK® Guide Sixth Edition) 

o Manage and Control Quality (PMBOK® Guide Sixth Edition) 

o Quality Methodologies and Standards for Project Management 

o Plan and Acquire Resources (PMBOK® Guide Sixth Edition) 

o Develop and Manage Resources (PMBOK® Guide Sixth Edition) 

o Plan and Manage Communications (PMBOK® Guide Sixth Edition) 

o Monitor Project Communications (PMBOK® Guide Sixth Edition) 

o Planning Risk Management (PMBOK® Guide Sixth Edition) 

o Identifying Risk (PMBOK® Guide Sixth Edition) 

o Analyzing Risk (PMBOK® Guide Sixth Edition) 

o Responding to Risk (PMBOK® Guide Sixth Edition) 

o Procurement Planning (PMBOK® Guide Sixth Edition) 

o Procurement Management (PMBOK® Guide Sixth Edition) 

o Planning Stakeholder Engagement (PMBOK® Guide Sixth Edition) 

o Managing Stakeholder Engagement (PMBOK® Guide Sixth Edition) 

o Project Management Introduction (PMBOK® Guide Sixth Edition) 

o Project Fundamentals (PMBOK® Guide Sixth Edition) 

o The Process Groups (PMBOK® Guide Sixth Edition) 

• TestPrep Exam simulation 

• Online Mentor 

• Tips & Tricks 


